For the Louisa County Public School CIP, it was difficult to know the
priority for each project so we had to interpret the priority of their
projects. In the future, it is requested the School identify the priority level
of each project.

For the new Moss-Nuckols Elementary School, LCPS is anticipating the
school to open in the spring of 2010. It also anticipated borrowing $8
million from VPSA this fall. Since funds will be required prior to
receiving those borrowed funds, it is requested that LCPS give the County
a cash flow projection so we can have cash available. Even though the $8
million had been appropriated in FY *08, we do not have $8 million in
cash. Any funds expended prior to borrowing them will have to be
established. It is also recommend that the proposed budget for FY ’09 not
be appropriated until the time to borrow the funds.

It is recommended that the County fund upgrades to the security systems
in all of the schools and to expand the system in the High School. The
system for Alternative Education is not recommended. The modular units
are recommended, but reduced by the unencumbered funds.

There is a need for electrical upgrades at all three elementary schools.
With the future of Thomas Jefferson Elementary School unclear, it is not
recommended to fund any major, or minor, capital projects at that site.
It is recommended that upgrades be completed for the other two
elementary schools, but at a reduced level than that requested by LCPS.

LCPS requested funds for parking lot improvements and those requests
were an issue during the Planning Commission review of the CIP. The
County Engineer was asked to inspect the parking lots and make a
recommendation to the Planning Commission. The County Engineer’s
review is included in the CIP book. Funds for these projects are
recommended based on the Engineer’s assessments.

The LCPS Technology Department has accomplished improvements by
leveraging local funds. LCPS requested $450,000 for technology. While

understanding the need, the recommendation has been lowered to

$200,000.



The LCPS provided a list of vehicles with mileage and a recommendation
of which vehicles should be replaced. It is recommended that LCPS
purchase used cars and pickups used instead of new. It makes sound
financial sense to purchase good used vehicles as to avoid paying for the
depreciation. Funds for vehicle replacement have been recommended, but
at a reduced level based on lower cost for used vehicles.

For Parks and Recreation, it was recommended to fully fund the
undesignated funds for park development.

The County has several water/sewage projects underway. Funds are
included for the Louisa Regional Wastewater Treatment Plant, Zion
Crossroads Wastewater Treatment plant, and the James River Water
Project with Fluvanna.

It is recommended to fund the capital projects by utilizing miscellaneous
local and state funds ($450,000), funds from the general fund balance
($9,253,125) and to borrow funds for the elementary school ($8,000,000)
and the wastewater projects ($7,000,000).

Total Budget

Capital Improvement
23%

Social Senices

/ 3%
Landfill Enterprise

a8 1%

School Operating
48%

\ Revenue Recowery
0%

County/Agencies
25%




Recommendation

This budget compromises the needs of our citizens and the operational
requirements of the departments and agencies. As the assessment of real
estate decreased by 5%, the proration of real estate, new construction, and
an increase in the commercial real estate increased the real estate 6.62%. It
is recommended to leave the real estate tax rate at 62 pennies per hundred.



School Board Budget

The School Board approved the Superintendent’s budget on March 4,
2008. It requests $50,474,376; which is an increase of $3,702,224, 2 7.924%
increase. They are requesting local funds of $24,448,007, which is a
$1,137,256 increase, a 4.88% increase. The request shows the State’s
contribution will be $20,032,262; an increase of $2,064,472, which is a
10.88% increase. The approved School budget has average salary increases
as follows: teachers 3.25%; classified 6%, and administrators 3.25%. It
requests 26 new employees; 10 teachers, 1 for special education, 1
technology, 6 assistants, 2 bus drivers, 1 clerk of the works, 1 custodian
and 4 for stipends.

It is recommended that the County reduce the local contribution by
$437,934, which would be a 3% increase. This reduction has not been put
into a specific category but rather leave it to the School Board to identify
the reductions. The local contribution would be $24,010,073, an increase
of $699,322.



FTEs
County - Requested FTEs
Sheriff
Deputies 3
County Total 3

County - Not Recommended FTEs
Tourism

Tourism Clerk 1
Virginia Tech

Administrative Assiste 1

County Total 2

DSS - Requested FTE's
None

Salary

116,028
116,028

22,000
21,500

43,500

FICA

8,876
8,876

1,683
1,645

3,328

Louisa County

Analysis of FTEs

VRS

12,763
12,763

2,420
2,365

4,785

Retiree
Health

Life

534
534

101

99

200

Health

13,500
13,500

4,500
4,500

9,000

Dental Work Comp

459
459

153

153

306

Total

152,160
152,160

30,857
30,262

61,119









County Of Louisa, Virginia - Expenditure Budget

For The Fiscal Year Ending June 30, 2009 Department: Human Resources
Account Line FY06 FYO07 FY08 FY09
Number | Item # Description Actual Budget Actual Budget | Year to Date | Dept. Request | % Increase [ co. Admin. Reco.] % Increase
PERSONAL SERVICES

12120 1100 HR COMPENSATION $ 100,364 107,362 | $ 106,380 113,932 56,727 113,932 0.00% 113,932 0.00%

12120 1200 OVERTIME COMPENSATION $ 42 226
12120 1300 Summer Work Program $ 12,275 16,464 | $ 9,623 18,464 14,049 22,000 19.15% 22,000 19.15%
12120 2100 SOCIAL SECURITY 7,773 9,473 8,066 10,128 5,055 10,399 2.68% 10,399 2.68%
12120 2210 RETIREMENT 11,040 11,810 11,691 12,533 6,234 14,549 16.09% 14,549 16.09%
12120 2220 457 CONTRIBUTION 200 240 960 0.00% 960 0.00%
12120 2310 HEALTH INSURANCE 11,126 9,124 10,791 8,269 4,836 8,889 7.50% 10,398 25.75%
12120 2320 DENTAL INSURANCE 312 346 292 346 138 363 4.91% 290 -16.18%
12120 2400 GROUP LIFE INSURANCE 526 479 558 227 558 0.00% 558 0.00%
2450 Health Insurance Credit 330 330 0.00% 330 0.00%
12120 2600 UNEMPLOYMENT INSURANCE - - - 0.00% 0.00%
12120 2720 WORKERS COMPENSATION INSURANCE | $ 161 | $ - $ 165 -

12120 2750 VRS HEALTH INSURANCE CREDIT 165
Subtotal PERSONAL SERVICES $ 143,051]$ 155,105|$ 147,729]$ 164,560 | $ 87,806 | $ 171,980 451%|$ 173,416 5.38%

OPERATIONS & MAINTENANCE

12120 3180 CONTRACTED SERVICES $ 2,000  $ 1,032 2,500  $ 96 2,500 0.00% 2,500 0.00%
12120 3600 ADVERTISING 36 1,500 1,500 1,500 0.00% 1,500 0.00%
12120 5210 POSTAGE 362 4,000 941 4,000 296 2,000 -50.00% 2,000 -50.00%
12120 5230 TELEPHONE 264 525 456 525 159 1,000 90.48% 1,000 90.48%
12120 5510 MILEAGE 109 525 196 525 103 525 0.00% 525 0.00%
12120 5530 FOOD & LODGING 11 1,050 1,050 1,050 0.00% 1,050 0.00%
12120 5540 CONVENTION & EDUCATION 10,454 1,365 15,483 1,365 11,087 1,365 0.00% 1,365 0.00%

12120 5800 MISC EXPENSES-INTERN PROGRAM 223
12120 5810 DUES & MEMBERSHIPS 630 620 275 620 176 750 20.97% 750 20.97%
12120 6001 OFFICE SUPPLIES 169 1,050 1,356 2,500 574 3,000 20.00% 3,000 20.00%
12120 6002 DATA PROCESSING SUPPLIES 989 2,500 0.00% 2,500 0.00%
12120 6012 BOOKS & SUBSCRIPTIONS 443 1,060 677 1,500 278 1,500 0.00% 1,500 0.00%
Subtotal OPERATIONS & MAINTENANCE $ 12,480 | $ 13,695 | $ 20,416 | $ 16,085 | $ 13,9811 % 17,690 9.98%| $ 17,690 9.98%

CAPITAL OUTLAY
12120 8202 OFFICE FURNITURE $ - 0.00% 0.00%
12120 8207 OFFICE EQUIPMENT $ 868 | $ 3,000 $ 3,000 $ 1,000 -66.67% $ 1,000 -66.67%
Subtotal CAPITAL OUTLAY $ 868 | $ 3,000 | $ -1 3,000 | $ -19% 1,000 -66.67%| $ 1,000 -66.67%
OTHER

Subtotal OTHER $ -19% - $ -1 $ -1$ - $ - 0.00%
DEPARTMENT TOTAL $ 156,399|% 171,800|$ 168,145]% 183645|$ 101,877 $ 190,670.0 3.83%| $ 192,106 4.61%




County Of Louisa, Virginia - Expenditure Budget

For The Fiscal Year Ending June 30, 2009 Department: County Attorney
Account Line FY06 FYO07 FY08 FY09
Number | ltem # Description Actual Budget | Actual Budget | Yearto Date | Dept. Request | 9% Increase | co. Admin. Reco.] % Increase
PERSONAL SERVICES

12210 1100 ATTORNEY'S OFFICE COMPENSATION $ 103380|$ 108,811 $ 105,159 114,028 $ 55,585 114,028 0.00% 114,028 0.00%

12210 1200 OVERTIME COMPENSATION $ 16 $ 13
12210 1300 COMP PART-TIME 0.00% 0.00%
12210 2100 SOCIAL SECURITY 7,553 8,324 7,707 8,723 4,101 8,723 0.00% 8,723 0.00%
12210 2210 RETIREMENT 11,372 11,969 11,426 12,543 6,109 14,561 16.09% 14,561 16.09%
12210 2220 457 CONTRIBUTION 80 120 480 0.00% 480 0.00%
12210 2310 HEALTH INSURANCE 9,210 9,124 8,570 8,269 3,984 8,889 7.50% 8,565 3.58%
12210 2320 DENTAL INSURANCE 312 346 280 346 138 363 4.91% 290 -16.18%
12210 2400 GROUP LIFE INSURANCE 533 468 559 222 559 0.00% 559 0.00%

2450 Health Insurance Credit 331 331
12210 2720 WORKERS COMPENSATION INSURANCE 128 - 122

12210 2750 VRS HEALTH INSURANCE CREDIT $ 161

Subtotal PERSONAL SERVICES $ 131971 )% 139,107 |$ 133,810 $ 144,799 | $ 70,4331$ 147,603 1.94%|$ 147,537 1.89%
OPERATIONS & MAINTENANCE
12210 3153 CONTINGENT LEGAL FEES 527,058 50,000 468,563 35,000 16,281 35,000 0.00% 35,000 0.00%
12210 3600 ADVERTISING 2,000 52 1,800 1,800 0.00% 1,800 0.00%
12210 5210 POSTAGE 75 1,000 137 700 31 700 0.00% 700 0.00%
12210 5230 TELEPHONE 536 2,000 642 600 167 600 0.00% 600 0.00%
12210 5510 MILEAGE 18 300 203 300 105 300 0.00% 300 0.00%
12210 5530 FOOD AND LODGING 56 700 268 700 534 700 0.00% 700 0.00%
12210 5540 CONVENTION AND EDUCATION 15 2,000 310 1,800 435 1,800 0.00% 1,800 0.00%
12210 5810 DUES AND MEMBERSHIP 335 500 370 500 407 500 0.00% 500 0.00%
12210 5870 RECORDING OF DOCUMENTS 30 2,500 796 2,250 22 2,250 0.00% 2,250 0.00%
12210 6001 OFFICE SUPPLIES 211 1,000 662 950 254 950 0.00% 950 0.00%
12210 6012 BOOKS & SUBSCRIPTIONS 1,242 2,000 1,545 2,000 531 2,000 0.00% 2,000 0.00%
Subtotal OPERATIONS & MAINTENANCE $ 529577 |$ 64,000 [$ 473547 | $ 46,600 | $ 18,766 | $ 46,600 0.00%| $ 46,600 0.00%
CAPITAL OUTLAY
12210 8202 OFFICE FURNITURE $ 104 | $ 300 $ 200 | $ -13 200 0.00% $ 200 0.00%
12210 8207 OFFICE EQUIPMENT 990 - 0.00% 0.00%
Subtotal CAPITAL OUTLAY $ 1,093 ] $ 300 | $ -19 200 | $ -19 200 0.00%| $ 200 0.00%
OTHER

Subtotal OTHER $ -19 - $ - 0.00%
DEPARTMENT TOTAL $ 662641]% 203407|$ 607,357 ]$ 191,599 | $ 89,199 1% 194,403 1.46%| $ 194,337 1.43%




County Of Louisa, Virginia - Expenditure Budget

For The Fiscal Year Ending June 30, 2009 Department: Commissioner of Revenue
Account Line FY06 FY07 FY08 FY09
Number | ltem # Description Actual Budget Actual Budget | Year to Date | Dept. Request | % Increase | co. Admin. Reco.] % Increase
PERSONAL SERVICES
12310 1100 COMMISSIONER'S OFFICE COMPENSATION $ 209199 |$ 229,320 |$ 231,098 |$ 249,722 $ 121,606 263,828 5.65% 257,128 2.97%
12310 1300 COMPENSATION OF EXTRA HELP 50 6,000 2,907 6,200 6,200 0.00% 6,200 0.00%
12310 2100 SOCIAL SECURITY 15,133 18,002 17,024 19,578 8,827 20,657 5.51% 20,145 2.90%
12310 2210 RETIREMENT 22,375 25,225 25,398 27,469 13,364 33,691 22.65% 32,835 19.53%
12310 2220 457 CONTRIBUTION 300 1,440 0.00% 1,440 0.00%
12310 2310 HEALTH INSURANCE 17,697 27,372 18,252 24,807 10,519 26,668 7.50% 22,627 -8.79%
12310 2320 DENTAL INSURANCE 728 1,038 741 1,038 413 1,090 5.01% 866 -16.57%
12310 2400 GROUP LIFE INSURANCE 1,124 1,040 1,224 486 1,293 5.64% 1,260 2.94%
2450 Health Insurance Credit 724 765 5.68% 746 3.04%
12310 2720 WORKERS COMPENSATION INSURANCE 298 330

12310 2750 VRS HEALTH INSURANCE CREDIT 353

Subtotal PERSONAL SERVICES $ 265480|% 308,081 [$% 296,789|% 330,762 |$ 155868 | % 355,632 7.52%| $ 343,247 3.77%
OPERATIONS & MAINTENANCE
12310 3320 MAINT. OF OFFICE EQUIPMENT 55 3,500 - 3,500 3,500 0.00% 3,500 0.00%
12310 3600 ADVERTISING 459 1,000 243 1,000 158 1,000 0.00% 1,000 0.00%
12310 5130 Water Service 228 300 259 300 104 300 0.00% 300 0.00%
12310 5210 POSTAGE 14,488 10,500 11,119 5,500 328 12,000 118.18% 12,000 118.18%
12310 5230 TELEPHONE 1,555 3,000 1,747 2,000 389 2,500 25.00% 2,500 25.00%
12310 5307 INSURANCE PREMIUM 750 - 750 750 0.00% 750 0.00%
12310 5510 MILEAGE 1,066 1,500 593 1,500 451 1,500 0.00% 1,500 0.00%
12310 5530 FOOD & LODGING 1,032 1,800 890 1,800 742 1,800 0.00% 1,800 0.00%
12310 5540 CONVENTION & EDUCATION 1,225 2,500 2,625 2,500 2,500 0.00% 2,500 0.00%
12310 5810 DUES & MEMBERSHIPS 1,095 1,500 1,130 1,700 250 1,745 2.65% 1,745 2.65%
12310 6001 OFFICE SUPPLIES 3,311 6,000 4,029 6,000 889 6,000 0.00% 6,000 0.00%
12310 6012 BOOKS & SUBSCIPTIONS 695 800 725 800 610 800 0.00% 800 0.00%
12310 6022 Property Notices 4,873 5,500 6,000 9.09% 6,000 9.09%
Subtotal OPERATIONS & MAINTENANCE $ 25,209 | $ 33,150 | $ 28,234 | $ 32,850 | $ 3921 ] $ 40,395 22.97%| $ 40,395 22.97%
CAPITAL OUTLAY
12310 8202 OFFICE FURNITURE $ 1,000 | $ 859 | $ 1,000 2,000 100.00% 1,000 0.00%
12310 8207 OFFICE EQUIPMENT $ 6,875 | $ 8,000  $ 1,662 | $ 8,000  $ 1,501 7,000 -12.50% 5,000 -37.50%
Subtotal CAPITAL OUTLAY $ 6,875 | $ 9,000 | $ 2,521 | $ 9,000 | $ 1,501 | $ 9,000 0.00%]| $ 6,000 -33.33%
OTHER

Subtotal OTHER $ -1$ - $ - 0.00%
DEPARTMENT TOTAL $ 297563 |$ 350,231 ]$% 327545]|% 372,612]|$% 161,290|$ 405,027 8.70%] $ 389,642 4.57%




County Of Louisa, Virginia - Expenditure Budget

For The Fiscal Year Ending June 30, 2009 Department: Reassessment
Account Line FY06 FY07 FY08 FY09
Number | Item# Description Actual Budget Actual Budget | Year to Date | Dept. Request | % Increase | Co. Admin. Reco.] % Increase
PERSONAL SERVICES
12320 1100 ASSESSOR'S OFFICE COMPENSATION $ 212620|$ 257,920 ' $ 251412|$ 269,938 ' $ 132,840 280,881 4.05% $ 277,679 2.87%
12320 1300 COMPENSATION OF PART-TIME HELP 17,419 35,000 11,386 26,200 6,469 26,200 0.00% 26,200 0.00%
12320 1301 COMPENSATION OF EQUALIZATION BOARD 1,500 3,000 1,050 3,000 3,000 0.00% 3,000 0.00%
12320 2100 SOCIAL SECURITY 15,879 22,638 19,042 22,884 10,084 23,721 3.66% 23,476 2.59%
12320 2210 RETIREMENT 22,056 28,371 27,634 29,693 14,599 35,869 20.80% 35,460 19.42%
12320 2220 457 CONTRIBUTION 230 360 1,440 0.00% 1,440 0.00%
12320 2310 HEALTH INSURANCE 23,050 24,807 28,567 24,807 12,804 26,668 7.50% 28,302 14.09%
12320 2320 DENTAL INSURANCE 859 1,038 875 1,038 413 1,038 0.00% 866 -16.57%)
12320 2400 GROUP LIFE INSURANCE 1,264 1,132 1,323 531 1,376 4.01% 1,361 2.87%
2450 Health Insurance Credit 783 385 815 4.09% 805 2.81%
12320 2600 UNEMPLOYMENT 1,656

12320 2720 WORKERS COMPENSATION INSURANCE 3,732 4,669

Subtotal PERSONAL SERVICES $ 298,771|$ 374,038($ 345997 |$ 379,666 |% 178,485]$% 401,008 5.62%| $ 398,589 4.98%
OPERATIONS & MAINTENANCE

12320 3089 REASSESSMENT BOOK & NOTICES $ 1,517 2,500 | $ - 2,500 - -100.00% - -100.00%
12320 3090 GENERAL REASSESSMENT 6,468 12,000 6,364 12,000 2,521 12,000 0.00% 12,000 0.00%
12320 3320 MAINT. OF OFFICE EQUIPMENT 87 1,000 - 1,000 1,000 0.00% 1,000 0.00%
12320 3600 ADVERTISING 519 1,000 414 1,000 1,000 0.00% 1,000 0.00%
12320 5210 POSTAGE 8,279 12,500 6,939 12,500 81 12,500 0.00% 12,500 0.00%
12320 5230 TELEPHONE 1,158 2,000 1,580 1,700 380 1,700 0.00% 1,700 0.00%
12320 5232 CELL PHONES 2,054 2,400 2,173 2,400 1,137 2,400 0.00% 2,400 0.00%
12320 5510 MILEAGE - 500 220 500 529 500 0.00% 500 0.00%
12320 5530 FOOD & LODGING 456 2,500 2,269 4,000 770 4,500 12.50% 4,500 12.50%
12320 5540 CONVENTION & EDUCATION 770 3,500 2,579 5,000 2,293 5,500 10.00% 5,500 10.00%
12320 5810 DUES & MEMBERSHIPS 255 500 188 700 286 1,700 142.86% 1,000 42.86%
12320 6001 OFFICE SUPPLIES 1,700 1,800 1,900 2,200 655 2,700 22.73% 2,400 9.09%

12320 6011 UNIFORMS 250
12320 6012 BOOKS & SUBSCRIPTIONS 600 800 795 1,000 719 1,000 0.00% 1,000 0.00%
Subtotal OPERATIONS & MAINTENANCE $ 23,864 | $ 43,000 | $ 25,670 | $ 46,500 | $ 9,371 | $ 46,500 0.00%]| $ 45,500 -2.15%

CAPITAL OUTLAY
12320 7007 COMPUTER SOFTWARE $ 4,990 6,000 | $ 5,043 7,000 1,700 7,000 0.00% 6,000 -14.29%
12320 8202 OFFICE FURNITURE $ 428 2,500 | $ 2,599 500 500 0.00% 500 0.00%
12320 8207 OFFICE EQUIPMENT $ 1,632 4,000 | $ 1,213 4,000 4,000 0.00% 2,500 -37.50%
Subtotal CAPITAL OUTLAY $ 7,050 | $ 12,500 | $ 8,854 | $ 11,500 | $ 1,7001 $ 11,500 0.00%]| $ 9,000 -21.74%
OTHER

Subtotal OTHER $ -1$ - $ - 0.00%
DEPARTMENT TOTAL $ 329,685]|% 429,538|$ 380,521|$ 437,666|% 189556]$% 459,008 4.88%] $ 453,089 3.52%




County Of Louisa, Virginia - Expenditure Budget

For The Fiscal Year Ending June 30, 2009 Department: Treasurer
Account Line FY06 FYO7 FY08 FY09
Number | ltem# Description Actual Budget Actual Budget | Year to Date | Dept. Request | % Increase | Co. Admin. Reco.] % Increase
PERSONAL SERVICES
12410 1100 TREASURER'S OFFICE COMPENSATION $ 169,656 |$ 202,451 |$ 205,045|% 2285506 $ 111,111 247,515 8.32% $ 244,693 7.08%
12410 1300 COMPENSATION OF EXTRA HELP 28,323 35,000 13,833 40,000 6,917 40,000 0.00% 30,000 -25.00%
12410 2100 SOCIAL SECURITY 14,775 18,165 16,370 20,541 8,712 21,995 7.08% 21,014 2.30%
12410 2210 RETIREMENT 18,575 22,270 21,763 25,136 11,970 31,608 25.75% 31,247 24.31%
12410 2220 457 CONTRIBUTION 60 240 1,440 0.00% 1,440 0.00%
12410 2310 HEALTH INSURANCE 17,429 18,248 20,118 16,538 11,091 17,778 7.50% 25,008 51.22%
12410 2320 DENTAL INSURANCE 638 692 578 692 344 727 5.06% 722 4.34%
12410 2400 GROUP LIFE INSURANCE 992 891 1,120 510 1,120 0.00% 1,199 7.05%
2450 Health Insurance Credit 663 718 8.30% 710 7.09%
12410 2720 WORKERS COMPENSATION INSURANCE 282 311

12410 2750 VRS HEALTH INSURANCE CREDIT $ 297

Subtotal PERSONAL SERVICES $ 249678|% 297818 (% 278969|% 333,196 |$% 151,190]$ 362,901 8.92%| $ 356,033 6.85%
OPERATIONS & MAINTENANCE
12410/3185 Bankcard Services $ 4,713 1% 500  $ 16,187 $ 926 0.00% 0.00%
12410 3320 MAINT. OF OFFICE EQUIPMENT $ 4,0451$ 2,500 | $ 4,015 2,500 | $ 245 4,000 60.00% 2,500 0.00%
12410 3600 ADVERTISING 5,210 4,500 2,922 4,500 967 4,500 0.00% 4,500 0.00%
12410 5130 Water Service 243 200 329 200 99 350 75.00% 200 0.00%
12410 5210 POSTAGE 26,786 42,000 28,290 38,000 15,069 38,000 0.00% 38,000 0.00%
12410 5230 TELEPHONE 2,251 3,120 2,108 2,000 515 2,200 10.00% 2,000 0.00%
12410 5307 INSURANCE PREMIUM 750 - 750 750 0.00% - -100.00%
12410 5510 MILEAGE 393 1,500 710 1,500 615 1,500 0.00% 1,500 0.00%
12410 5530 FOOD & LODGING 1,363 1,800 2,109 1,800 533 2,500 38.89% 1,800 0.00%
12410 5540 CONVENTION & EDUCATION 1,135 2,500 950 2,500 320 2,500 0.00% 2,500 0.00%
12410 5810 DUES & MEMBERSHIPS 325 1,200 910 1,200 725 1,500 25.00% 1,200 0.00%
12410 6001 OFFICE SUPPLIES 7,991 8,360 8,268 8,500 4,518 8,500 0.00% 8,500 0.00%
12410 6012 BOOKS & SUBSCRIPTIONS 25 500 50 500 25 500 0.00% 500 0.00%
12410 6022 DELINQUENT TAX NOTICES 3,281 996 3,200 0.00% 3,200 0.00%
12410 6023 TAX TICKETS 9,227 12,000 8,370 12,000 10,411 12,000 0.00% 12,000 0.00%
12410 6024 AUTOMOBILE & DOG TAGS 14,706 5,200 14,605 14,500 784 14,800 2.07% 14,500 0.00%
12410 6025 FISHING PERMITS BOWLING MILL LAKE 709 400 354 600 600 0.00% 600 0.00%
Subtotal OPERATIONS & MAINTENANCE $ 79,122 1 $ 86,530 | $ 93,458 | $ 91,050 | $ 36,748 | $ 97,400 6.97%| $ 93,500 2.69%
CAPITAL OUTLAY
12410 7007 COMPUTER EQUIPMENT & SERVICES $ 9201 $ 8,800 | $ 584 8,800 1,266 8,800 0.00% 2,000 -77.27%
12410 8202 OFFICE FURNITURE $ 4,000 | $ 1,625 4,000 4,000 0.00% - -100.00%
12410 8207 OFFICE EQUIPMENT $ 1,769 | $ 2,000  $ 2,381 2,000 300 2,000 0.00% - -100.00%
Subtotal CAPITAL OUTLAY $ 2,689 | $ 14,800 | $ 4,590 | $ 14,800 | $ 1,566 | $ 14,800 0.00%| $ 2,000 -86.49%
OTHER

Subtotal OTHER $ -1$ - $ - 0.00%
DEPARTMENT TOTAL $ 331,489]|$% 399,148|$ 377,017|$ 439,046|$% 189,505]$% 475,101 8.21%| $ 451,533 2.84%




County Of Louisa, Virginia - Expenditure Budget
For The Fiscal Year Ending June 30, 2009

Department: Finance

Account Line FY06 FYO7 FYO08 FY09
Number | ltem # Description Actual Budget Actual Budget | Year to Date | Dept. Request | % Increase [ co. Admin. Reco.] % Increase
PERSONAL SERVICES
12430 1100 FINANCE OFFICE COMPENSATION $ 158,102|$ 171,255 171,1541$ 182912  $ 90,8471 $ 182,912 0.00% 182,912 0.00%
12430 1200 OVERTIME COMPENSATION 53 5,000 - 5,000 5,000 0.00% 5,000 0.00%)
12430 1300 COMPENSATION OF PART-TIME HELP 15,071 25,043 17,432 26,000 9,788 27,040 4.00% 27,040 4.00%
12430 2100 SOCIAL SECURITY 13,083 15,399 14,223 16,364 7,564 16,444 0.49% 16,444 0.49%
12430 2210 RETIREMENT 17,391 18,838 18,810 20,120 9,984 23,358 16.09% 23,358 16.09%
12430 2220 457 CONTRIBUTION 210 360 720 0.00% 720 0.00%)
12430 2310 HEALTH INSURANCE 7,889 13,686 7,581 12,404 3,398 13,334 7.50% 7,305 -41.11%
12430 2320 DENTAL INSURANCE 468 519 438 519 206 545 5.01% 433 -16.57%
12430 2400 GROUP LIFE INSURANCE 839 770 896 363 896 0.00% 896 0.00%)
2450 Health Insurance Credit 530 530 0.00% 530 0.00%,
12430 2720 WORKERS COMPENSATION INSURANCE 247 269

12430 2750 VRS HEALTH INSURANCE CREDIT 263

Subtotal PERSONAL SERVICES $ 212,305]$% 250,579 230,886 | $ 264,745|$ 122,773|$ 270,779 2.28%| $ 264,638 -0.04%
OPERATIONS & MAINTENANCE
12430 3180 CONTRACTED SERVICES $ 548 253 1,000 0.00% $ 1,000 0.00%)
12430 3600 ADVERTISING - BIDS 951 2,000 3,452 5,000 146 5,000 0.00% 5,000 0.00%)
12430 5210 POSTAGE 3,210 3,634 2,920 3,750 731 3,750 0.00% 3,750 0.00%)
12430 5230 TELEPHONE 1,254 2,334 1,266 1,500 259 1,500 0.00% 1,500 0.00%)
12430 5232 Cell Phone 908 960 1,103 960 771 1,464 52.50% 1,464 52.50%
12430 5510 MILEAGE 894 1,500 878 1,600 458 1,600 0.00% 1,600 0.00%)
12430 5530 FOOD & LODGING 810 2,000 1,908 2,000 1,643 2,000 0.00% 2,000 0.00%)
12430 5540 CONVENTION & EDUCATION 4,617 5,000 3,436 5,000 1,238 5,000 0.00% 5,000 0.00%)
12430 5810 DUES & MEMBERSHIPS 981 2,000 1,626 2,660 972 2,660 0.00% 2,660 0.00%)
12430 6001 OFFICE SUPPLIES 2,048 6,500 3,173 6,500 861 6,500 0.00% 6,500 0.00%)
12430 6002 DATA PROCESSING SUPPLIES 1,869 3,900 2,929 3,900 360 3,900 0.00% 3,900 0.00%)
12430 6012 BOOKS & SUBSCRIPTIONS 1,640 1,500 476 1,500 144 1,500 0.00% 1,500 0.00%)
Subtotal OPERATIONS & MAINTENANCE $ 19,730 | $ 31,328 23,420 ] $ 34,370 | $ 7,582 1 $ 35,874 4.38%]| $ 35,874 4.38%
CAPITAL OUTLAY
12430 8202 OFFICE FURNITURE $ 500 4331 % 500  $ 930 500 0.00% 500 0.00%)
12430 8207 COMPUTER & OFFICE EQUIPMENT $ 6,000 4,0401 % 6,000 | $ - 6,000 0.00% 6,000 0.00%)
Subtotal CAPITAL OUTLAY $ -1$ 6,500 4,474 1 $ 6,500 [ $ 930 | $ 6,500 0.00%| $ 6,500 0.00%)
OTHER

Subtotal OTHER $ -1$ - $ - 0.00%)
DEPARTMENT TOTAL $ 232,035|$% 288,407 258,780 $ 305615]$% 131,285|% 313,153 247%] $ 307,012 0.46%




County Of Louisa, Virginia - Expenditure Budget
For The Fiscal Year Ending June 30, 2009

Department: Information Technology

Account Line FY06 FY07 FY08 FY09
Number | Item# Description Actual Budget Actual Budget | Year to Date | Dept. Request | % Increase | Co. Admin. Reco.] % Increase
PERSONAL SERVICES
12510 1100 IT DEPT COMPENSATION 110,880 123,421 118,301 131,445 63,060 131,445 0.00% 131,445 0.00%
12510 1300 COMPENSATION OF PART-TIME HELP - 18,000 0.00% 18,000 0.00%
12510 2100 SOCIAL SECURITY 8,328 10,972 8,813 10,056 4,748 11,433 13.69% 11,433 13.69%
12510 2210 RETIREMENT 12,197 13,576 13,001 14,459 6,930 16,786 16.09% 16,786 16.09%
12510 2220 457 CONTRIBUTION 90 240 480 0.00% 480 0.00%
12510 2310 HEALTH INSURANCE 8,741 9,124 7,546 8,269 3,593 8,889 7.50% 8,565 3.58%
12510 2320 DENTAL INSURANCE 312 346 292 346 138 363 4.91% 289 -16.47%
12510 2400 GROUP LIFE INSURANCE 605  $ 532 644 252 644 0.00% 644 0.00%
2450 Health Insurance Credit 381 381 0.00% 381 0.00%)
12510 2600  UNEMPLOYMENT (378)
12510 2720 WORKERS COMPENSATION INSURANCE 158 168
12510 2750 VRS HEALTH INSURANCE CREDIT 183
Subtotal PERSONAL SERVICES $ 140,237 | $ 158,044 | $ 148,744 | $ 165,600 79,1441 % 188,421 13.78%| $ 188,023 13.54%
OPERATIONS & MAINTENANCE
12510 3160 PROFESSIONAL SERVICES 800 | % 20,000 20,000 1,600 10,000 -50.00% 10,000 -50.00%
12510 3180 TELEPHONE MAINTENANCE 10,403 | $ 15,000 | $ 6,009 22,000 2,148 7,500 -65.91% 7,500 -65.91%
12510 3320 MAINTENANCE OF COMPUTER SYSTEMS 32,796 32,600 32,295 28,000 16,653 45,000 60.71% 45,000 60.71%
12510 3600 ADVERTISING - - - 0.00% - 0.00%
12510 5210 POSTAGE 12 50 85 50 73 200 300.00% 200 300.00%
12510 5230 TELEPHONE 1,832 700 4,703 2,000 10,565 5,000 150.00% 5,000 150.00%
12510 5231 DATA CIRCUIT 19,957 23,000 17,068 23,000 7,662 16,000 -30.43% 16,000 -30.43%
12510 5232 CELL PHONES 1,728 1,740 3,079 2,000 2,101 2,000 0.00% 2,000 0.00%
12510 5510 MILEAGE 94 150 83 50 14 50 0.00% 50 0.00%
12510 5540 CONVENTION & EDUCATION 398 2,000 367 3,000 2,347 3,000 0.00% 3,000 0.00%
12510 5560 EQUIPMENT WARRANTY $ - - - 0.00% - 0.00%
12510 5561 WEB DEVELOPMENT $ 2,000 | $ 101 2,000 -100.00% -100.00%
12510 5810 DUES & MEMBERSHIP 50 $ 50 51
12510 6002 DATA PROCESSING SUPPLIES 6,710 10,000 8,239 8,500 4,764 10,000 17.65% 9,800 15.29%
12510 6011 UNIFORMS 148
12510 6014 SOFTWARE LICENSES 947 4,000 3,740 2,000 2,000 0.00% 2,000 0.00%
Subtotal OPERATIONS & MAINTENANCE $ 758751% 111240 $ 75,819 1% 112,600 47,977 |$ 100,750 -10.52%| $ 100,550 -10.70%
CAPITAL OUTLAY
12510 8201 OFFICE FURNITURE 901
12510 8207 OFFICE EQUIPMENT 49,887 2,000 6,905 4,000 1,116 2,000 -50.00% 2,000 -50.00%
Subtotal CAPITAL OUTLAY $ 50,7881 $ 2,000 | $ 6,905 $ 4,000 1,116 | $ 2,000 -50.00%| $ 2,000 -50.00%
OTHER
Subtotal OTHER $ -19 - $ - 0.00%
DEPARTMENT TOTAL $ 266900|% 271284|% 231,468|% 282,200 128,237|$ 291,171 3.18%| $ 290,573 2.97%




County Of Louisa, Virginia - Expenditure Budget

For The Fiscal Year Ending June 30, 2009

Department: Elections

Account Line FY06 FYO7 FYO08 FY09
Number | ltem # Description Actual Budget | Actual Budget | Year to Date | Dept. Request | % Increase [ co. Admin. Reco.] % Increase
PERSONAL SERVICES
13200 1100 COMPENSATION OF REGISTRAR $ 50,138 52,394 52,394 55,014 | $ 27,507 55,014 0.00% 55,014 0.00%
13200 1300 PART-TIME COMPENSATION 12,530 15,000 11,585 15,000 9,430 22,000 46.67% 22,000 46.67%
13200 1700 COMP ELECTORAL BOARD 8,796 8,350 9,001 8,350 4,574 8,350 0.00% 8,350 0.00%)
13200 1800 COMP OFFICERS OF ELECTION 10,595 13,000 13,124 16,000 15,878 17,500 9.38% 17,500 9.38%
13200 2100 SOCIAL SECURITY 5,123 6,789 5,239 7,219 3,022 7,869 9.00% 7,869 9.00%)
13200 2210 RETIREMENT 5,515 5,763 5,758 6,052 3,023 7,025 16.08% 7,025 16.08%
13200 2220 457 CONTRIBUTION 30 120 240 0.00% 240 0.00%)
13200 2310 HEALTH INSURANCE 0.00% 0.00%)
13200 2320 DENTAL INSURANCE 0.00% 0.00%)
13200 2400 GROUP LIFE INSURANCE 257 236 270 110 270 0.00% 270 0.00%
2450 Health Insurance Credit 160 160 0.00% 160 0.00%|
13200 2720 WORKERS COMPENSATION INSURANCE 89 91
13200 2750 VRS HEALTH INSURANCE CREDIT $ 80
Subtotal PERSONAL SERVICES $ 92,786 |$ 101,553 | $ 97,459 | $ 108,065 | $ 63,7441 % 118,428 9.59%| $ 118,428 9.59%
OPERATIONS & MAINTENANCE
13200 3160 PRIMARY ELECTIONS 14,011 15,000 0 18,000 22,000 22.22% 22,000 22.22%
13200 3161 Voter Education - 1,000 1,000 0.00% 1,000 0.00%)
13200 3162 Machine Programming 2,400 2,400 3,245 5,000 5,200 5,000 0.00% 5,000 0.00%)
13200 3320 REPAIRS & MAINTENANCE 5,929 4,500 3,350 4,500 2,496 4,500 0.00% 4,500 0.00%)
13200 3420 VOTING MACHINE TRANSPORTATION - 0.00% 0.00%
13200 3500 PRINTING BALLOTS 1,296 1,000 1,349 2,500 1,108 1,500 -40.00% 1,500 -40.00%
13200 3600 ADVERTISING 155 300 37 300 344 300 0.00% 300 0.00%)
13200 5130 WATER SERVICE 136 76 240 0.00% 240 0.00%)
13200 5210 POSTAGE 1,322 1,500 1,531 1,500 1,004 1,800 20.00% 1,800 20.00%
13200 5230 TELEPHONE 924 1,000 978 900 210 1,000 11.11% 1,000 11.11%
13200 5232 Cell Phone 424 800 256 800 0.00% 800 0.00%)
13200 5431 RENT OF VOTING AREAS 6,200 4,000 9,461 4,000 2,400 2,400 -40.00% 2,400 -40.00%
13200 5510 MILEAGE 1,206 1,200 1,312 1,200 628 1,200 0.00% 1,200 0.00%)
13200 5530 FOOD & LODGING 2,869 3,000 1,728 3,000 1,389 3,000 0.00% 3,000 0.00%)
13200 5540 CONVENTION & EDUCATION 827 1,600 1,665 1,600 100 1,600 0.00% 1,600 0.00%)
13200 5800 MISCELLANEOUS 480 500 539 500 207 500 0.00% 500 0.00%)
13200 6001 OFFICE SUPPLIES 658 1,500 1,006 1,500 502 1,500 0.00% 1,500 0.00%)
Subtotal OPERATIONS & MAINTENANCE $ 38,2771 $ 37,500 26,760 | $ 46,300 | $ 15,9221 $ 48,340 4.41%]| $ 48,340 4.41%
CAPITAL OUTLAY
13200 8202 OFFICE FURNITURE $ 360
13200 8207 OFFICE EQUIPMENT 5,660
Subtotal CAPITAL OUTLAY $ 360 | $ - 5,660 | $ -1 $ -1$ - 0.00%| $ - 0.00%)
OTHER
Subtotal OTHER $ -1$ - -1$ - $ -1$ - 0.00%| $ - 0.00%)
DEPARTMENT TOTAL $ 131,423|$ 139,053 129,879 $ 154,365] $ 79,666 $ 166,768 8.03%| $ 166,768 8.03%)




County Of Louisa, Virginia - Expenditure Budget

For The Fiscal Year Ending June 30, 2009 Department: Circuit Court
Account Line FY06 FYO7 FYO08 FY09
Number | ltem# Description Actual Budget Actual Budget | Year to Date | Dept. Request | % Increase | Co. Admin. Reco.] % Increase
PERSONAL SERVICES
21100 1100 OFFICE COMPENSATION 37,164 | $ 38,836 38,836 | $ 41,166 | $ 20,5831 $ 41,166 0.00% 41,166 0.00%
21100 1300 COMP. OF JURY COMMISSIONERS 1,700 0 1,700 1,700 0.00% 1,700 0.00%
21100 1703 COMPENSATION OF JURY 5,040 17,000 3,780 18,700 1,950 18,700 0.00% 18,700 0.00%
21100 2100 SOCIAL SECURITY 2,807 2,971 2,935 3,149 1,552 3,149 0.00% 3,149 -0.01%
21100 2210 RETIREMENT 4,088 4,272 4,268 4,528 2,262 5,257 16.09% 5,257 16.09%
21100 2310 HEALTH INSURANCE 3,944 4,562 3,790 4,135 1,699 4,445 7.49% 3,653 -11.66%
21100 2320 DENTAL INSURANCE 156 173 146 173 69 173 -0.03% 144 -16.77%
21100 2400 GROUP LIFE INSURANCE 190 175 193 82 202 4.51% 202 4.66%
2450 Health Insurance Credit 114 119
21100 2720 WORKERS COMPENSATION INSURANCE 53 45
21100 2750 VRS HEALTH INSURANCE CREDIT 60
Subtotal PERSONAL SERVICES $ 53,252 | $ 69,704 | $ 53,975 | $ 73,858 | $ 28,257 | $ 74,791 1.26%| $ 74,090 0.31%
OPERATIONS & MAINTENANCE

21100 3320 MAINT. OF OFFICE EQUIPMENT 266] $ 600 183] $ 600 $ 600 0.00% $ 600 0.00%
21100 5210 POSTAGE 65 900 52 900 51 900 0.00% 900 0.00%
21100 5230 TELEPHONE 2,031 2,500 1,067 750 159 750 0.00% 750 0.00%
21100 5232 CELL PHONE 265 500 239 500 134 500 0.00% 500 0.00%

21100 5540 Conventions & Education 4,097
21100 6001 OFFICE SUPPLIES 850 1,200 972 1,200 349 1,200 0.00% 1,200 0.00%
21100 6012 BOOKS & SUBSCRIPTIONS 3,737 10,000 3,124 10,000 2,118 10,000 0.00% 10,000 0.00%
Subtotal OPERATIONS & MAINTENANCE $ 7,213 | $ 15,700 | $ 9,733 | $ 13,950 | $ 2,810 | $ 13,950 0.00%| $ 13,950 0.00%

CAPITAL OUTLAY
21100 8202 OFFICE FURNITURE 2,000 - 2,000 2,000 0.00% 2,000 0.00%
21100 8207 OFFICE EQUIPMENT 639 1,500 - 1,500 1,500 0.00% 1,500 0.00%
Subtotal CAPITAL OUTLAY $ 6391 9% 3,500 | $ -1$ 3,500 | $ -1$ 3,500 0.00%| $ 3,500 0.00%
OTHER

Subtotal OTHER $ -1$ -1$ -1$ -1$ -1$ - 0.00%| $ - 0.00%
DEPARTMENT TOTAL $ 61,104 | $ 88,904 | $ 63,708 | $ 91,308 | $ 31,067 | $ 92,241 1.02%| $ 91,540 0.25%




County Of Louisa, Virginia - Expenditure Budget
For The Fiscal Year Ending June 30, 2009

Department: General District Court

Account Line FY06 FYO07 FY08 FY09
Number Iltem # Description Actual Budget Actual Budget Year to Date | Dept. Request | % Increase | Co. Admin. Reco.| % Increase
PERSONAL SERVICES
Subtotal PERSONAL SERVICES $ -1 - $ - $ -
OPERATIONS & MAINTENANCE

21200 2720 WORKERS COMPENSATION INSURANCE $ -
21200 3320 MAINT. OF OFFICE EQUIPMENT $ - 1,200 - 1,200 | $ 387 1,200 0.00% 1,200 0.00%
21200 5130 WATER SERVICE $ 365 500 375 500 141 500 0.00% 500 0.00%
21200 5230 TELEPHONE $ 7,204 6,500 3,920 3,000 987 6,500 116.67% 4,000 33.33%
21200 5231 DATA CIRCUIT $ 1,837 2,500 1,468 1,400 2,500 78.57% 1,500 7.14%
21200 5410 LEASE FOR COPIER $ 1,416 2,000 1,416 2,000 708 2,000 0.00% 1,500 -25.00%
21200 5510 MILEAGE $ - 800 - 800 800 0.00% 800 0.00%
21200 5530 FOOD & LODGING $ - 600 - 600 600 0.00% 600 0.00%
21200 5540 CONVENTION & EDUCATION $ - 800 - 800 800 0.00% 800 0.00%
21200 5810 DUES & MEMBERSHIPS $ 80 200 160 200 200 0.00% 200 0.00%
21200 6001 OFFICE SUPPLIES $ 1,028 1,600 2,130 1,600 600 1,600 0.00% 1,600 0.00%
21200 6012 BOOKS & SUBSCRIPTIONS $ 816 800 548 800 592 800 0.00% 800 0.00%
Subtotal OPERATIONS & MAINTENANCE $ 12,746 | $ 17,500 | $ 10,017 | $ 12,900 | $ 3,414 1$ 17,500 35.66%| $ 13,500 4.65%

CAPITAL OUTLAY
21200 8202 OFFICE FURNITURE $ 690 3,000  $ 1,988 3,000 3,000 0.00% 2,000 -33.33%
21200 8207 OFFICE EQUIPMENT 1,500 $ 1,481 1,500 1,500 0.00% 1,500 0.00%
Subtotal CAPITAL OUTLAY $ 690 | $ 4,500 | $ 3,469 | $ 4,500 | $ -1$ 4,500 0.00%| $ 3,500 -22.22%
OTHER

Subtotal OTHER $ -1$ - $ - 0.00%
DEPARTMENT TOTAL $ 13,436 | $ 22,000 | $ 13,487 | $ 17,400 | $ 3,414 1$ 22,000 26.44%] $ 17,000 -2.30%




County Of Louisa, Virginia - Expenditure Budget
For The Fiscal Year Ending June 30, 2009

Department: Clerk

Account Line FY06 FYO7 FYO08 FY09
Number | ltem # Description Actual Budget | Actual Budget | Year to Date | Dept. Request | % Increase [ co. Admin. Reco.] % Increase
PERSONAL SERVICES
21600 1100 CLERK'S OFFICE COMPENSATION $ 239,765|$ 249,710 | $ 249,710|$ 282,698 $ 128,208|$ 294,363 4.13% $ 291,007 2.94%
21600 1300 COMPENSATION OF EXTRA HELP 14,089 16,500 13,934 16,500 6,149 16,500 0.00% 16,500 0.00%)
21600 2100 SOCIAL SECURITY 18,352 20,365 19,120 22,889 9,697 23,781 3.90% 23,524 2.77%)
21600 2210 RETIREMENT 26,374 27,468 27,443 31,097 14,090 37,590 20.88% 37,162 19.50%
21600 2220 457 CONTRIBUTIONS 30 120 1,680 0.00% 1,680 0.00%)
21600 2310 HEALTH INSURANCE 30,849 31,935 29,950 28,942 13,917 31,113 7.50% 29,225 0.98%
21600 2320 DENTAL INSURANCE 1,093 1,211 1,021 1,211 481 1,211 -0.03% 1,011 -16.52%
21600 2400 GROUP LIFE INSURANCE 1,224 1,124 1,385 513 1,442 4.14% 1,426 2.96%
2450 Health Insurance Credit 820 854 4.15% 844 2.93%
21600 2720 WORKERS COMPENSATION INSURANCE 362 375

21600 2750 VRS HEALTH INSURANCE CREDIT $ 372

Subtotal PERSONAL SERVICES $ 330,883|$ 348,412 (% 342,708|$ 385542 |$ 173,547|$ 408,534 5.96%| $ 402,379 4.37%
OPERATIONS & MAINTENANCE
21600 3120 AUDITING OF PUBLIC ACCOUNTS $ 2,798 | $ 2,000 $ 3,000 | $ 3127 | $ 4,000 33.33% $ 3,000 0.00%)
21600 3320 MAINT. OF OFFICE EQUIPMENT 805 3,000 605 3,000 315 3,000 0.00% 3,000 0.00%)
21600 3500 BOOKBINDING 4,594 4,500 3,725 4,500 626 4,500 0.00% 4,500 0.00%)
21600 3501 BOOK RESTORATION 2,000 2,000 2,000 0.00% 2,000 0.00%)
21600 3502 MICROFILMING 66,822 65,000 59,066 35,000 19,005 65,000 85.71% 35,000 0.00%)
21600 3503 WORD PROCESSING 1,322 1,322 54 1,322 0.00% 1,322 0.00%)
21600 5130 Water Service 710 500 559 800 264 800 0.00% 800 0.00%)
21600 5210 POSTAGE 2,959 3,400 2,412 3,400 1,331 3,400 0.00% 3,400 0.00%)
21600 5230 TELEPHONE 8,065 6,000 3,893 3,000 539 3,000 0.00% 3,000 0.00%)
21600 5231 DATA CIRCUIT 480 300 170 500 500 0.00% 500 0.00%)
21600 5410 LEASE COPY MACHINES 2,706 3,000 2,706 3,000 1,128 3,000 0.00% 3,000 0.00%)
21600 5510 MILEAGE 100 136 300 300 0.00% 300 0.00%)
21600 5530 FOOD & LODGING 486.01 800 586 800 800 0.00% 800 0.00%)
21600 5540 CONVENTIONS & EDUCATION 125 800 260 800 800 0.00% 800 0.00%)
21600 5810 DUES & MEMBERSHIPS 335 500 470 500 615 500 0.00% 500 0.00%)
21600 5840 RECORDS PRES. STATE GRANT 0.00% 0.00%)
21600 5841 TECHNOLOGY FUNDS 8,181 34,098 5,878 0.00% 0.00%)
21600 5843 Jury Management 750 1,350 1,509 1,400 830 1,400 0.00% 1,400 0.00%)
21600 6001 OFFICE SUPPLIES 5,958 5,000 5,724 5,000 2,035 6,000 20.00% 5,000 0.00%)
21600 6012 BOOKS & SUBSCRIPTIONS 0.00% 0.00%)
Subtotal OPERATIONS & MAINTENANCE $ 105775| $ 99,572 [$ 115918 $ 68,322 | $ 35,7471$ 100,322 46.84%]| $ 68,322 0.00%
CAPITAL OUTLAY
21600 8202 OFFICE FURNITURE $ -13 5,000 $ 3,000  $ 4341 % 2,500 -16.67%| $ 2,500 -16.67%
21600 8207 OFFICE EQUIPMENT $ 3871$ 11,885 | $ 744 3,000 0.00% 3,000 0.00%)
Subtotal CAPITAL OUTLAY $ 387 1% 16,885 | $ 744 | $ 3,000 | $ 4341 $ 5,500 83.33%| $ 5,500 83.33%
OTHER

Subtotal OTHER $ -1 -1 $ -1$ -1 $ -1 - 0.00%]| $ - 0.00%)
DEPARTMENT TOTAL $ 437,045]|3% 464869|$ 459,370|$ 456,864 |$ 209,728 $ 514,356 12.58%] $ 476,201 4.23%




County Of Louisa, Virginia - Expenditure Budget
For The Fiscal Year Ending June 30, 2009

Department: Sheriff-Courts

Account Line FY06 FYO07 FY08 FY09
Number | Item # Description Actual Budget Actual Budget | Yearto Date | Dept. Request | % Increase | Co. Admin. Reco.| % Increase
PERSONAL SERVICES
21700 1100 COMPENSATION OF COURT DEPUTIES $ 295067 |$ 316,401 376,358 | $ 483,364 258,535 513,801 6.30% 513,801 6.30%
21700 1200 OVERTIME $ 55,778 | $ 35,000 88,762 | $ 35,000 71,305 100,000 185.71% 90,000 157.14%
21700 1300 COMPENSATION OF PART-TIME HELP $ 43,312 73,500 49,692 73,000 30,941 75,000 2.74% 75,000 2.74%
21700 2100 SOCIAL SECURITY $ 28,714 32,505 38,242 45,239 26,833 52,693 16.48% 51,928 14.79%
21700 2210 RETIREMENT $ 32,217 34,804 40,799 53,170 27,475 65,612 23.40% 65,612 23.40%
21700 2220 457 CONTRIBUTION 120 360 0.00% 240 0.00%
21700 2310 HEALTH INSURANCE $ 28,071 36,496 27,911 33,076 16,255 35,557 7.50% 34,948 5.66%
21700 2320 DENTAL INSURANCE $ 911 1,384 875 1,384 481 1,453 4.99% 1,011 -26.95%
21700 2400 GROUP LIFE INSURANCE 1,550 1,849 2,368 1,000 2,518 6.33% 2,518 6.33%
2450 Health Insurance Credit 1,402 1,490 6.28% 1,490 6.28%
21700 2600 UNEMPLOYMENT INSURANCE
21700 2720 WORKERS COMPENSATION INSURANCE $ 7,593 8,793
21700 2750 VRS HEALTH INSURANCE CREDIT 725
Subtotal PERSONAL SERVICES $ 491,664 | $ 531,640 633,401 | $ 728,003 433911 |$ 848,124 16.50%| $ 836,548 14.91%
OPERATIONS & MAINTENANCE
21700 6011 UNIFORMS & WEARING APPAREL $ -1$ 4,500 627 - 0.00% - 0.00%
Subtotal OPERATIONS & MAINTENANCE $ -1$ 4,500 627 1 $ - -13 - 0.00%| $ - 0.00%
CAPITAL OUTLAY
Subtotal CAPITAL OUTLAY $ -1$ - -13 - -1$ - 0.00%| $ - 0.00%
OTHER
Subtotal OTHER $ -1$ - -13 - -1$ - 0.00%| $ - 0.00%
DEPARTMENT TOTAL $ 491,664 |$ 536,140 634,027 | $ 728,003 433911 |$ 848,124 16.50%] $ 836,548 14.91%




County Of Louisa, Virginia - Expenditure Budget

For The Fiscal Year Ending June 30, 2009 Department: Commonwealth's Attorney
Account Line FY06 FY07 FY08 FY09
Number | Item # Description Actual Budget |  Actual Budget | Yearto Date | Dept. Request | % Increase | Co. Admin. Reco.| % Increase
PERSONAL SERVICES
22100 1100 COMP OF COMMONWEALTH'S ATTY $ 239,736|$ 250530 $ 250,388|$% 304,181 $ 128,022 345,021 13.43% 345,021 13.43%
22100 1108 **VICTIM WITNESS 41,805 42,704 21,178 7,398 0.00% 7,398 0.00%
22100 1300 Part time help compensation 10,500 34,248 11,025 34,798 6,160 12,038 -65.41% 12,038 -65.41%
22100 1301 **VSTOP ASSISTANT ATTORNEY 26,046 49,269 24,799 45,832 0.00% 45,832 0.00%
22100 2100 SOCIAL SECURITY 22,633 21,786 25,493 25,932 12,696 31,387 21.04% 31,387 21.04%
22100 2210 RETIREMENT 26,322 27,558 27,518 33,460 14,070 50,857 51.99% 50,857 51.99%
22100 2220 457 CONTRIBUTION 230 480 1,200 0.00% 1,200 0.00%
22100 2310 HEALTH INSURANCE 16,311 18,248 11,791 16,538 4,813 26,668 61.25% 21,928 32.59%
22100 2320 DENTAL INSURANCE 312 692 292 692 126 727 5.06% 578 -16.47%
22100 2400 GROUP LIFE INSURANCE 1,228 1,127 1,490 512 1,951 30.94% 1,951 30.94%
2450 Health Insurance Credit 882 1,155 30.95% 1,155 30.95%
22100 2720 WORKERS COMPENSATION INSURANCE 383 400

22100 2750 VRS HEALTH INSURANCE CREDIT 388

Subtotal PERSONAL SERVICES $ 384,047 |$ 354290 $ 420,236 )% 417,973 |$ 213,244|$ 524,234 25.42%| $ 519,345 24.25%
OPERATIONS & MAINTENANCE

22100 3180 CONTRACTED SERVICES 701
22100 3320 MAINT. OF OFFICE EQUIPMENT 766 2,000 804 2,100 268 2,100 0.00% 2,100 0.00%
22100 3600 ADVERTISING 340 250 162 300 866 300 0.00% 300 0.00%
22100 5130 Water Service 399 325 324 325 190 350 7.69% 350 7.69%
22100 5210 POSTAGE 270 500 352 500 102 500 0.00% 500 0.00%
22100 5230 TELEPHONE 4,163 4,500 3,532 3,200 1,046 3,200 0.00% 3,200 0.00%
22100 5232 CELL PHONES 1,035 1,500 986 1,500 495 4,200 180.00% 4,200 180.00%
22100 5510 MILEAGE 934 1,000 1,156 1,000 347 1,000 0.00% 1,000 0.00%
22100 5530 FOOD & LODGING 1,835 3,500 4,115 3,500 898 3,500 0.00% 3,500 0.00%
22100 5540 CONVENTIONS & EDUCATION 995 2,500 535 2,500 200 2,500 0.00% 2,500 0.00%
22100 5810 DUES & MEMBERSHIPS 350 2,000 1,510 2,000 2,000 0.00% 2,000 0.00%
22100 5840 **VICTIM WITNESS ASST. GRANT 3,400 2,484 5,083 819 - -100.00% - -100.00%
22100 5841 **VSTOP GRANT 1,505 1,022 217 0.00% 0.00%
22100 5842 **Violence Program Grant Expenses 0.00% 0.00%
22100 6001 OFFICE SUPPLIES 1,896 3,500 1,416 3,500 1,230 3,500 0.00% 3,500 0.00%
22100 6012 BOOKS & SUBSCRIPTIONS 2,854 4,000 2,839 4,000 1,090 4,000 0.00% 4,000 0.00%
Subtotal OPERATIONS & MAINTENANCE $ 20,7421 % 25575 [ $ 21,237 1% 29,508 | $ 8,469 | $ 27,150 -7.99%( $ 27,150 -7.99%

CAPITAL OUTLAY
22100 8202 OFFICE FURNITURE $ - 500 700 419 800 14.29% 700 0.00%
22100 8207 OFFICE EQUIPMENT $ 4,912 5,000  $ 1,338 5,000 5,500 10.00% 5,000 0.00%
Subtotal CAPITAL OUTLAY $ 4912 1% 5,500 | $ 1,338 $ 5,700 | $ 4191 $ 6,300 10.53%| $ 5,700 0.00%
OTHER

Subtotal OTHER $ -1% -1$ -1$ - $ -1% - 0.00%| $ - 0.00%
DEPARTMENT TOTAL $ 409,701 |$ 385365|% 442811)|% 453,181 |$% 222,132|$% 557,684 23.06%] $ 552,195 21.85%






